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SMSR Workshop Outbriefing

Clarify intent and content for the SMSR
The Centers will review internal prep processes for SMSR

— Identify current risk documentation for dual use in SMSR

— Review internal processes for improvements to build into SMSR
Clarify need for SMSRs at milestone reviews/key decision points (KDPs)

— If we do have a SMSR for interim milestones in the program’s life cycle
it reduces the package for the Pre-FRR SMSR

— Need for milestone SMSRs increase with Agency Program
Management Council (PMC) KDPs

Action to OCE and Len Sirota to identify differences in OCE and SMA
needs and work to incorporate these needs.

— Document the outcome of this effort
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